To: Churches of Classis Iakota 
From: The Classis Missions Team of Classis Iakota
Topic: Grant Funds for local evangelism efforts
Date: Dec 2025

Dear Churches,
Iakota Classis Missions Team (CMT) desires to see churches engage in local evangelism efforts. We would like to incentivize innovation in evangelism by offering classis grant funds for churches to try new evangelism efforts.
The funds are to be used by churches from Classis Iakota and local ministry partners in our region. These funds are intended to encourage established churches and ministries from our Classis to invest in mission minded activities such as outreach events and leadership development opportunities that would impact the communities around our churches.
Fund requests will be reviewed and awarded by the CMT at its regularly scheduled meetings or a special meeting should a request warrant a special meeting of the CMT:
-Funds will be awarded on a first come basis with a maximum request of $5,000 for a new project. A church project demonstrating mission effectiveness may request additional rounds of support.
-Proposals must be submitted with approval of ministry staff or the church consistory. 












Grant Funds for Local Evangelism Efforts
Classis Iakota- Classis Mission team
Written January 2026

Proposal Information Form:
	-All sections of the form must be complete- Please Type or print clearly.	
1. Organization Requesting Funds:
a. Name of the Organization
b. Mailing Address
c. E-mail:
d. Amount requested (5,000 Max)
e. Estimated amount of the total Project:
f. Date of this Request:
g. Preferred Phone Number:
2. Project Director:
a. This should be the person in charge of the effort whom we can communicate with.
b. Mailing address:
c. E-mail Address:
d. Phone Number(s):
3. Name of the Project:
a. Explanation of the Project
b. Impact of the project (what is the desired outcome/ community engagement):
c. Is this a project that will be sustained long-term of a one-time effort?
d. Timeline for the beginning and end of the project
e. Proposed/ Estimated budget of what the requested funds will be used for. Please include information regarding any funds the church of individual donors have committed toward the project already.

f. Any other information you feel will be helpful in our decision
4. A Brief follow up report will be expected by the CHMA upon completion of the project within three months. CHMC will provide an evaluation form.
5. Submit this form by e-mail or mail to:
Classis Mission Team Chair
Rev. Gary Maas
180 8th St
Harrison SD, 57344
garymaas@siouxvalley.net
Iakota Classis Missions Team Grant Funds
Post Event/Project Evaluation Form
Written Jan 2026
Date of Report:
Date the Project was completed:
Project Name:
Project Director:
-Feel free to use the back of the form or next page to answer if space is needed.
1. How this project or event impacted the ministry and the leadership of this project?

2. Were the goals met (please share an example/ story)?


3. Would you recommend this project for another church or ministry? Why or Why not?

4. Please Share any other relevant lessons learned or information that would impact our decision to support this type of project or event again in the near future.
Submit this Form and information by mail or e-mail to
Classis Mission Team Chair	
Rev Gary Maas
180 8th St 
Harrison, SD 57344
garymaas@siouxvalley.net 
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